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A If attending in person, please take onlyone hard copy of the Crisis
Response Plan templatger agency.

A If you are attending via Live Meeting webinar, we suggest that you use a
phone for audio and use Live Meeting for the visual portion of the

presentation.
A Please hold all questions until the end. We will answerll questions.

If you are attending in person, we will hand you a microphone.

If you are attending by Live Meeting, type your question, we will read it and
answer it.

A list of Frequently Asked Questions will be distributed shortly after the June
7" meeting in Charleston.

A We recommend reviewing the Crisis Response Plan templatefter the
presentation. All Superintendents will meet individually with a
representative of Patriot Services during a formal Project OutBrief as part
of the SBA Safety Project and be able to discuss in detail.




School Crisis Response Plan
Informational Meeting
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AGENDA

A Introductions
A School Safety Initiative
A Crisis Response Plans

Coordination between Schools and
Emergency Response Community
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Dr. Mark Manchin
Executive Director

Meeting Hosts

Joseph Thornton Dr. JoreaMarple
Cabinet Secretary State Superintendent




Why was | invited Today?

A  You are an Education professional :

Who will be responsible for implementing and maintaining School Crisis
Response Plans in your County.

Who will be providing administrative oversight to ensure compliance with
legislation, and support of future training

A  You are an Emergency Management, Law Enforcement, Fire/EMS, 911
or other Emergency Response professional who:

Will be/or have provided data that has been/or will be maintained in
ACAMS pertaining to schools or other Critical Assets.

Would respond to or plan for response to incidents that may occur at a

school and would need to have access to data maintained in ACAMS for
such purpose.

Should be familiar with the Crisis Response Plan template being
implemented state-wide in all schools.
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Statewide School Safety Initiative

A  School Access Safety Program, administered through the School
Building Authority (SBA) in coordination with the WV Division of
Homeland Security and Emergency Management (DHSEM) and the
WYV State Police (WVSP) has supported several key initiatives in the last
several years, including:

2007. School Access Safety Plans
2007-2011: Funding for Safety Initiatives

2010Current: School Safety, Vulnerability Assessment and Critical
Data Mapping Project, which includes the development of County
and School level Crisis Response Plan templates.

In the 2011 Legislative Session, SB592/HB 4125 (revised) was enacted
requiring the West Virginia Department of Education to ensure all
West Virginia schools implement a Crisis Response Plan which meets a
minimum standard as established by WV DHSEM in a Crisis Response
Plan template and to be maintained in a database selected by the

WVDHSEM.
PATRIOTSERVICES




Statewide Initiative Cont. 5\;&

Statewide initiatives are intended to improve the level of school
preparedness for all schools in all counties.

The Crisis Response Plan template developed as part of the SBA Project
IS the Crisis Response Plan template approved by the WV State Board of
Education in December 2011.

The approved Crisis Response Plan template will meet all legislative
compliance requirements.

The Automated Critical Asset Management System (ACAMS), a
national, secure, webbased, database maintained by the U.S.
Department of Homeland Security, is where all data collected through
the SBA project is being input and is the same database selected by
WVDHSEM to maintain Crisis Response Plans for all schools state
wide.

ACAMS is not intended to replace other tools used by local Emergency
2esaabse professionals, but will supplement existing tools. There is NO
pciated with use of the ACAMS system.

PATRIOTSERVICES




A  The template makes compliance with the new legislation MUCH easier
for County Boards of Education , Superintendents, Principals School
Crisis Response Planning Teams, Crisis Response Teams and Schools |
general.

A standard, best practices Crisis Response Plan will improve response
and planning.

Use of ACAMS provides responders access to accurate and detailed
critical information for schools.

Better Response that results from Better Information (accurate and up
to date)

A  Improved collaboration between schools and the emergency response
community.
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SBA School Assessment and Data Mapping Proj

As a part of the SBA school assessment and data mapping project, each

public school has or will receive:

A Initial Asset Visit (IAV) data collection (Assessment) with all data collected
iInput into ACAMS.

A A customized template for a County Crisis Response Plan (CRP)

A A customized template for a Crisis Response Plan (CRP) for each school.

A Other information uploaded into ACAMS for each school includes:
Current Emergency Response/Crisis Response Plans

A school floor plan with critical data mapped ‘
Photo logs ,‘7

Options for consideration
Current academic calendar
Public Transit information (if any) in each County

NOTE: ALL OF THE DATA WE COLLECTED FROM SCHOOLS HAS BEEN
ENTERED INTO ACAMS. IT IS NOW CONSIDERED PROTECTED

CRITICAL INFRASTRUCTURE INFORMATION AND MUST BE HANDLED
ACCORDINGLY UNLESS IT IS PUBLICLY AVAILABLE INFORMATION,

J E SCHOOL CALENDAR.
PATRIOTSERVICES




Project Status

C°“mf=“"==dvm°“fd A 43 counties with Initial Asset Visit
Counhestobeassessedm Spring 2012 (IAV) assessments have been
completed
A Over 5500AET 1T 1 686 AAO/
entered into ACAMS

A Patriot Services has completedt3
county specific Crisis Response Plan

D Counties to be assessed in Fall 2012

A In addition, more than 500 school
specific* Crisis Response Plans have
been completed.

*-Excludes some information which Superintendents, Principals
and County Boards of Education will need to make decisions.
This will be explained in more detail later in this presentation.
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SBA Project Deliverables: Data Collection a

ACAMS Entries

for each School

A Initial Asset Visit (IAV) data }
collected and entered into ACAMS A ASSet Report for each School

needs to be reviewed and
approved by Principals for

Nondisclosur

PROTECTED CRITICAL INFRASTRUCTURE INFORMATION accuracy

Hegquirements for

CDOWELL COUNTY
RIVER VIEW HIGH SCHOOL
SCHOOL ASSESSMENT
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| Project Deliverables Continued: Floor Plang

A Each County will be scheduled for a
Project Out-brief.

A Floor Plans for each school will be
provided by Patriot Services during
the Out-Dbrief.

A Included in the floor plan are details

such as:
exterior doors
interior doors
door numbering
door swing
utility shut -offs
fire suppression equipment

A Updates or corrections resulting from
the Out-brief will be made in
ACAMS by Patriot Services.

A After appropriate training, each
County BOE will keep ACAMS data
current. This will be discussed later |
EI Ol AAUGO DBOAOA
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SBA Project Deliverables Continued:
County Template and School Crisis Response Ple

A Each Superintendent will be given a County specific Crisis Response Plan
(CRP) template and a School specific Crisis Response Plan (CRP) template
for each school in the county.

An alterrate composition for the Crists Respomse Plarveng Team are the members of the Local School improvement Council

This page is to be updated annually







CRP Development Committee Member

A West Virginia Division of Homeland Security &
Emergency Management (WVDHSEM

<‘“§8}"A"'1‘-’E'T A West Virginia State Police(WVSP)
\PoLl =
\.\\ / A West Virginia School Building Authority (WVSBA)
A

D /

A West Virginia Department of Education (WVDE)

A Representatives from West Virginia Schools and
Counties

A Patriot Services representatives including past
members of local, county and state law
enforcement agencies; county school
administrators and risk management professionals
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| Crisis Response Plan Developme

A The Crisis Response Plan INCIDENT COMMAND STRUCTURS
template has been developed COMMANDER
to follow best practices PUBLIC - SWEIYOFFICER
established by FEMA and the NOPCER
U.S. Department of

Education. It includes the m m m m
Incident Command System
(ICS) and is consistent with B <o

the National Incident B o~ —
Management System (NIMS) comamecA TONS DA

and West Virginia State PR -

agency policies. availabity. Do not activate the
Finance/Administration section

unless directed by the BOE

LIAISON OFFICER

A By implementing this Crisis
Response Plan, we are raising CRISIS RESPONSE TEAM

the level of Preparedness for —

ALL West Virginia schools. m . — _ _
LEAD TEACHER
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West Virginia Department of Education
Timeline of Involvement

March, 201% WV Legislature approvesSB592(effective 90 days from
passageé.

— April, 2011z WV Department of Education (WVDE) begins research on how
to best provide schools and administrators support for compliance.

May, 201% WVDE, in collaboration with the WV Division of Homeland
Security (WVDHSEM) and the School Building Authority (SBA) begin the
development of the Crisis Response Plaiiemplate.

L_ Junez December, 2011 Crisis Response Plan Template developed. Crisis
Response Plans fronover 35counties were reviewed during this process

5. PATRIOTSERVICES




West Virginia Department of Education
Timeline of Involvement

December, 201% State Board of Education approveshe Crisis
Response Plarfemplate

March, 2012 WV Legislature approvesHB4125revised) (effective
90 days from passage).

March z May, 201Z% Crisis Response Plan development team plans
for implementation of the Template. Patriot Services begins
customization of the Crisis Response Plan Template for 43 counties
with a Summer, 2012 roHout planned.

Today z F'stage of rollout begins.

% PATRIOTSERVICES




First Step: Select the School Crisis Respo

Planning Team (CRPT)

Principal

Teacher # 1 First Step: The County Superintendent and Board of Education
reacher#2 | WIll need to determine Crisis Response Planning Team (CRPT)
senvice Person | COMpoOSition OR give each school Principal the authority to make
o the determination. (Options for composition to be explained on
the next slide).

Parent # 2

= Second Step: Once the Crisis Response Planning Team (CRPT)
Member membersare named, these members will make decisions regarding
school Counseld Other portions of the plan. Note: Depending on the size of the
Local Law school, there may be more or fewer members on the CRPT.

Enforcement

Local EMA Director

An alternate composition for the Crisis Response Planning Team are the members of the Local School Improvement Council.

This page is to be updated annually.
20
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Emergency Response Community Participation is strongly encouraged

SB592/HB 4125 (revised) allows for two versions of Crisis Response Plannir
ARAT j#204q 1 AT AAO Al i Pl OECBER: 8 #
A. A Team minimally consisting  of the Principal, two teachers, one
service person and two parents of children attending the school. AND
optionally, the following recommended members
1. Member of the County Board,
2. School Counselor,
3. Member of Local Lawenforcement authorities,
4. County Emergency Services Director
5. Astudent in grade ten or higher if the school has those gradesOR
B. The Local School Improvement Council Members

While local law enforcement and/or the Emergency Services Director is not

Il EEAIT U O AA AAT A Ol DPAOOEAEDAOA I
should at least participate with the County BOE and/or designate a

~ z ~ ye . s ~ ~ 7 ~ Ve
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